
 

 

 

 

 

 

 

 

 

 

 

Workplace Abuse  
 

Welcome to the Workplace Abuse Training, where we address the issue of abuse. It's important to 

recognize that those engaging in behavior may not even realize the extent of their actions. Workplace 

abuse can manifest not through mistreatment but also, in other ways that can negatively impact the 

emotional well-being of entire teams. 

 

 

The primary focus of this training course is to equip participants with tools for preventing conditions 

addressing emotional tolls caused by abuse and implementing fair and appropriate disciplinary 

measures. By undergoing this training companies and teams can maintain morale, productivity and 

foster a work environment. Additionally, this course can be tailored to address needs through 

customized training sessions for you and your team. 

 

 

 



Course Overview 

During this workshop we will begin by creating an atmosphere for participants to introduce themselves 

and discuss the workshops objectives. Participants will also have an opportunity to identify their 

individual learning goals. 

 

 

In this one-day workshop we will help you guide participants on the following topics; 

 

 

• Using tools that provide support, for those who have experienced abuse 

 

 

• Recognizing the strategies to address and manage abusive situations 

 

 

• Differentiating between abuse and appropriate disciplinary measures 

 

 

• Identifying potential triggers that may lead to abusive behavior 

 

 

• Developing effective stress management techniques 

 

 

• Promoting fair and just disciplinary practices 

 

 

 

Psychological Tools That Offer Support 

During this session participants will gain insights into detecting early signs of abuse and learn how to 

provide crucial emotional support to their colleagues. This support can foster long term loyalty within 

the company. Enhance productivity, during stressful times. 

 

 

Understanding Key Mechanisms 

Participants will discover that they are never alone if they encounter abuse. Various mechanisms are 

always in place to minimize the abuser’s power and provide assistance. 

 

 

Differentiating Abuse from Disciplinary Action 

While it is true that abuse often occurs in positions of authority not every action imposed on 

subordinates constitutes abuse. In this session attendees will gain an understanding of the distinction, 

between abuses of power and legitimate disciplinary actions. 

 

 

 

 

 



Anticipating Factors That May Lead to Abuse 

This training program aims to engage participants, in discussions about scenarios that may potentially 

result in abuse providing them with guidance, on courses of action. 

 

 

Dealing with Stress 

Managing stress is a factor when it comes to preventing abuse. It's essential for participants to acquire 

skills in handling stress and maintaining control. By doing their team can effectively foster a sense of 

unity and collaboration. 

 

 

Applying Fair Discipline 

In the session participants will explore the balance of implementing fair discipline. They will delve into 

the question; what constitutes fair and just disciplinary measures? Understanding this concept will 

enable teams to establish actions that respect everyone’s boundaries (both figuratively and literally). 

 

 

Wrap Up Session 

At the conclusion of the course participants will have an opportunity to seek clarification by asking 

questions and develop a plan moving forward. 

 

 

 

 

 

Visit https://paramounttraining.com.au for more information or call 1300 810 725 
 

 

 

 

 

 

 

 

 


