
 

 

 

 

 

 

 

 

 

 

 

Team Development Training  
 

 

Welcome to the Team Development Training! 

 

If you want to enhance your business productivity it's crucial to focus on developing your team. There's 

a saying that a team's only as strong, as its link. By improving your teams’ dynamics, communication and 

connectivity you'll create a reliable team. 

 

 

During this training session we will work on strengthening the foundation of your team and building 

upon those skills to enhance functioning. We will show the team how to collaborate for faster results 

making their roles easier and reducing stress. 

 

 

 

 

 



Course Overview; 

At the beginning of the session, we will spend time getting acquainted with each participant and 

discussing what we'll cover during the workshop. Participants will also have an opportunity to identify 

their learning objectives. 

 

 

This training workshop is designed to help individuals effectively teach participants the following 

skills; 

 

 

• Collaborating towards a shared purpose 

 

 

• Utilizing communication techniques to convey messages effectively 

 

 

• Understanding how different personalities interact and how they can mutually benefit each  

 

 

• Developing people skills to foster relationships and create a supportive team environment 

 

 

• Working together to implement strategies and achieve common goals 

 

 

• Finding enjoyment in being part of a team 

 

 

• Recognizing the impact individuals have on others 

 

 

 

 

Strategies for Enhancing Communication; 

During this session participants will explore how some of the communications exchanged between team 

members can be repetitive or lacking meaning, in the context.  

 

 

 

Promoting Cooperation; 

In this session participants will discover how even performing teams can enhance their efforts by 

encouraging certain behaviors while discouraging others. Various methodologies will be introduced to 

enable participants to make these adjustments when necessary. 

 

 

 

 



How to Effectively Utilize Individual Strengths 

In this scenario participants are encouraged to adopt a perspective in order to identify alternative roles 

within the team structure. This allows for flexibility. Ensures that tasks or roles can still be fulfilled even 

if certain members are unavailable or unable to contribute. Additionally, it aims to support and assist 

those who excel in roles by providing help to accelerate their progress especially in situations where 

they might otherwise be idle. 

 

 

Strategies for Resolving Conflicts 

During this session we will explore strategies aimed at identifying the root causes of conflicts between 

team members and facilitating resolutions. The objective is to minimize the impact of conflicts, during 

team activities with the intention of resolving them more comprehensively when time and resources are 

less constrained. Participants will be introduced to conflict resolution techniques that're easy to 

implement. 

 

 

Problem Solving Approaches 

Lastly participants will have an opportunity to contribute their ideas on problem solving while also 

considering everyone’s solutions. By enhancing problem solving skills within teams, we can expedite the 

process of finding solutions. 

 

 

Wrapping Up the Workshop 

At the conclusion of the course participants will have a chance to ask questions and complete an action 

plan. 

 

 

Visit https://paramounttraining.com.au for more information or call 1300 810 725 
 

 

 

 

 

 

 

 

 


