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Strategic Thinking-Analytical and Strategy

Welcome to Strategic Thinking, Analytical Skills and Strategy.

In this training we will explore the world of Strategic Thinking. Delve into the associated techniques. By
doing your employees will have the opportunity to elevate their skills and enhance their problem-solving
abilities. This training aims to cultivate a mindset that supports thinking allowing teams to navigate
challenges strategically without being swayed by emotions. Additionally, it emphasizes evidence-based
decision-making processes empowering employees to present founded arguments and systems for their
choices.

This training is suitable for individuals at any level within an organization, including senior level
management. Its primary focus is on enhancing strategic and analytical thinking skills, for those who
require them in their roles.



Course Overview;

Inspiring individuals to embrace strategy and analytical thinking is no task. In this workshop lasting one
day we will provide you with skills and methods that can be immediately applied in a workplace setting.
The goal of the workshop is to help you teach participants the following;

Understand the evolution and impact of thinking on strategies.

e Recognize the significance of having a vision and values.

e Utilize various visual tools to effectively convey a strategic overview.

o Develop effective questioning and listening skills.

e Apply a step, by step process and utilize a strategic toolkit for each stage.

e  Familiarize with and apply tools.

e |dentify areas of advantage.

e Gain an understanding of the broader context.

e Analyze situations and data effectively.

o Employ lateral and vertical problem-solving techniques.

Global Strategic Planning and Analysis

We will also focus on enhancing our questioning and listening skills while following a process using tools
for each stage. Throughout the workshop we will become familiar with tools that can be utilized to
analyze situations solve problems and conduct strategic planning.

Strategic Option Mapping

During this session we will delve into creating strategy maps that effectively communicate our
company's objectives on a page. This activity aims to provide clarity on the objectives and ambitions of
our company.



Essential Strategic Tools
We will learn how to apply concepts, tools and techniques related to strategy development and
planning. By understanding these tools, we can make decisions that contribute to our success.

Competitive Advantage Strategic Choices
This session will offer insights into making choices that give us an edge over competitors.

Tools for Strategic Problem Solving and Decision-Making
Participants attending this session will understand the principles behind problem solving and decision-
making tools as it equips them with the skills for problem solving and decision making.

Wrapping-Up the Workshop
At the conclusion of the workshop participants will have the opportunity to ask any questions they
might have and create an action plan.

Visit https://paramounttraining.com.au for more information or call 1300 810 725
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