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Personality Types at Work Training

In any workplace you will find a range of individuals with personalities and traits. Each employee brings
their set of strengths and weaknesses. It is crucial to understand the personality types within your team
and learn how to leverage their abilities. By fostering teamwork and boosting morale a successful office
environment comprises individuals with personality types.

During this one-day training course we will explore the personality types commonly found in
workplaces. Moreover, we will provide insights on how to comprehend these personalities and
collaborate efficiently with each of them.



Overview of the Course;

At the beginning of the session, we will dedicate some time to introductions. Discuss what participants
can expect from this workshop. Additionally, attendees will have an opportunity to identify their
learning objectives.

This workshop aims to equip you with skills for;

¢ Defining and understanding personality types and their significance.
e Discovering how your Personality Type impacts both your personal lives.
e Recognizing strategies for working with all personality types.

e Applying communication techniques, team building approaches, as managing change within
diverse personalities.

e Enhancing relationships by improving communication skills and fostering understanding among
colleagues.

¢ Implementing adjustments, in your work environment that can enhance career satisfaction and
fulfillment.

e Utilize the strengths of your team. Effectively navigate areas of conflict.

Understanding personalities in the workplace;
First participants will gain insight into how understanding broad personality types can serve as a
framework for fostering working relationships with their staff.

Assessing and Discovering Your Personality Type; Get to Know Yourself
Next, we will explore personality tests. Analyze how they relate to each participants unique traits. This
session will focus on self-discovery!

The Benefits of Understanding Personalities at Work;
During this session participants will discover how having knowledge about personalities is advantageous
not in the workplace but also in personal relationships and interactions.

Tips for Enhancing Your Understanding of Personality;
Here we will offer advice and guidance to participants helping them gain insights into their own
personalities.



Personality Type and Leadership Style;

Leadership can take on forms depending on one’s personality. Each personality type approaches
leadership differently. This session will assist participants in assessing their leadership potential within
each type.

Personality Type; Leveraging Your Strengths for Success;
In this session we will explore how participants can align their styles and strengths, with others to
achieve success through collaboration.

Practical Activity. Reviewing the Personality Course
During this session we will ask participants to reflect on their goals and objectives in order to
successfully complete the course they initially chose.

Going beyond "them" and embracing "us"

Lastly, we will conclude by examining ourselves within the context of a group or organization. This will
bring together all the lessons learned throughout the course to create an outcome that empowers
participants to excel in any situation.

Wrapping up the Workshop
At the conclusion of our session participants will have an opportunity to ask questions and develop an
action plan.

Visit https://paramounttraining.com.au for more information or call 1300 810 725
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