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Multigenerational Team Training

In today’s workplaces it is common to have employees from generations. As managers it is important to
adapt our management styles to bring out the best in each generation. This course focuses on
understanding the work habits of generations. Matures, Baby Boomers (Xers) and Millennials (Yers). And
how we can blend these styles to achieve success, within our organizations.

During this one-day program managers will gain the tools to ensure that every generation feels valued
and understood. We will learn how to create a harmonious workplace by addressing conflicts. Effective
communication with all generations will be emphasized, enabling managers to maximize the
contributions of each employee by breaking down stereotypes. By reducing conflicts caused by
differences and promoting respect for all employees regardless of age we can foster a cohesive work
environment.



Course Overview

These training materials aim to help participants develop inclusivity among generations in the
workplace. We will explore the advantages of diversity while learning strategies, for managing,
motivating and engaging employees from various age groups.

This workshop aims to assist you in teaching participants the following;
e Enhancing productivity, within your department and organization through management of a
multigenerational workforce training program.
e Creating an optimal workplace environment that caters to all generations.
e Managing multigenerational workforce training to inspire and lead individuals from generations.
e Achieving effective communication with individuals from generations.
e Mitigating potential conflicts between and among generations.

e Efficiently managing and collaborating with generations.

e Reinforcing the commonalities shared by generations.

Improving Interpersonal Management Skills;

During this session participants will acknowledge the significance of how management styles impact
generations. They will also develop an action plan to enhance their management and communication
styles.

Handling Challenging Situations in a Multigenerational Workplace;

Participants will learn how to reward and recognize employees from generations. They will understand
which management styles can lead to conflicts with groups as well as strategies for overcoming
differences in work ethics among these groups.

Building Strong Multigenerational Teams;

This session will guide participants in setting goals and expectations that can be met by all team
members. It will also focus on improving communication and coordination between employees, from
backgrounds fostering better understanding and collaboration among them.



Maximizing the Potential of Multigenerational Employees;
In this session participants will discover techniques for conducting performance evaluations that
ultimately improve employee performance.

Workshop Wrap-Up
At the conclusion of the session your team will have the opportunity to ask any questions and create an

action plan. This will allow participants to effectively develop and establish SMART goals, for enhancing
employee performance.

Visit https://paramounttraining.com.au for more information or call 1300 810 725
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