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Managing for Results

Managing people effectively can be quite challenging, for managers as they often need to adapt their
management styles to accommodate the backgrounds, ideologies and personalities within an
organization. Without the tools this task can become more difficult.

The training session titled "Managing for Results" aims to provide managers with techniques to enhance
their employee’s potential improve team effectiveness and promote results-oriented management. If
you are seeking ways to strengthen relationships boost performance and motivation levels and train
your employees to be driven individuals this training session is tailored for you.



Course Overview
The initial part of the day will involve getting acquainted with the participants and discussing the
workshop objectives. Students will have an opportunity to identify their personal learning goals.

Introduction to Managing for Results;
During this session participants will be introduced to the concepts of managing for results and
understand its significance.

The Importance of Planning for Results and Managing Performance;
In this session participants will gain insights into why planning for desired outcomes is crucial and how
effectively managing performance contributes towards achieving those outcomes.

Guiding Principles;
This session aims to participants, with principles that can guide them when planning and managing
results.

Strategies
In this session participants will learn the strategies, for managing performance and achieving desired
outcomes.

Measuring Our Progress
During this session participants will understand methods, for measuring the progress of performance.

Wrapping Up the Workshop
Towards the end of the course students will have a chance to ask questions and create an action plan.

Visit https://paramounttraining.com.au for more information or call 1300 810 725
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