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Managing Virtual Teams

The presence of workers and virtual teams has become indispensable in today’s workforce. In this era of
technology more and more individuals are utilizing the flexibility of working from anywhere at any time.

While there are advantages, to embracing the workplace it is not without its challenges. This
comprehensive one-day course is designed to equip managers and supervisors with the skills to
effectively navigate the virtual workplace environment. Participants will learn how to prepare
employees for work establish telework programs, foster cohesive virtual teams, leverage technology for
seamless collaboration and overcome cultural barriers that may arise.



Course Overview

At the beginning of this workshop ample time will be dedicated to introductions. Setting expectations.
Participants will have an opportunity to identify their learning objectives for the session.

Throughout this one-day workshop participants will gain insights on;

e Crafting a defined strategy for implementing a workplace

e Developing robust telecommuting programs and ensuring their smooth implementation

e Building high performing virtual teams by providing effective leadership

e Planning and leading engaging virtual meetings

e Utilizing appropriate technology tools to enhance productivity in a remote work setting

e Addressing cultural differences that may impact team dynamics in a remote work environment.
e Enhancing individual leadership skills within a context

Understanding the Virtual Workplace

This segment of the course initiates, with an exploration of terminologies associated with remote work
environments. Participants will also delve into both the advantages and challenges posed by operating in
a workplace.

Establishing Virtual Workplace Programs

In this session we will discuss the components of a virtual workplace strategy. We will cover topics such,
as enabling employees to work effective techniques for managing performance.

Technology

Moving forward we will explore tools that can be utilized to implement a successful virtual workplace
program.

Building Virtual Teams

Another important aspect we will delve into is building teams. Participants will gain insights into Tuckman
and Jensens five stages of team development. How they specifically apply to teams. Additionally, they will
acquire knowledge on selecting the virtual team members and strategies for ensuring their success.



Virtual Leadership Strategies

Furthermore, participants will have the opportunity to share their preferred leadership techniques for
leading a team. We will also contribute our ideas in this regard.

Leading Virtual Team Meetings

The session on leading virtual team meetings aims at providing guidelines for scheduling and conducting
team meetings within a virtual environment. Participants can even practice leading a simulated virtual
team meeting to enhance their skills in this area.

Working with Cross-Cultural Teams

Next, we will focus on working with cultural teams in the context of a virtual setup. Participants will learn
methods for overcoming barriers that may arise when collaborating with colleagues, from diverse
backgrounds.

Workshop Wrap-Up

Lastly during the workshop wrap up session participants can ask any remaining questions they may have
and complete an action plan that summarizes their takeaways from the course.

Visit https://paramounttraining.com.au for more information or call 1300 810 725
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