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|dea Creation (Brainstorming)

Welcome to the Idea Generation (Brainstorming) Training!

In any workplace it's common to encounter problems and challenges. However, this is a part of the
picture. The workplace brings together individuals, from backgrounds each with their unique skills and
experiences. Together they collaborate to solve problems and work towards the shared goal of ensuring
customer satisfaction and maintaining operations. With such a group of people it's highly likely that
someone will have a solution for any problem that arises. To effectively address these issues, it's crucial
to have a defined strategy for identifying problems and implementing solutions.



Overview of the Course;

This session we'll start by getting to know each other and discussing what will be covered throughout
the workshop. Participants will also have an opportunity to outline their learning objectives.

The main objectives of this workshop are to;

e Define the presented problem or challenge.

e Develop an approach for solving these problems through step-by-step processes.
e  Foster problem solving skills.

e Assist in implementing solutions.

e Establish a system for generating and implementing ideas.

e Encourage problem solving processes.

Defining the Problem or Challenge at Hand
In this session participants are always given the task of addressing the problem and identifying aspects
that can be addressed in smaller portions.

Sequential Approach to Resolve the Issue
Participants are guided on establishing a system that will serve as their framework, for problem solving
endeavors. This foundation will enable them to develop solutions as they progress.

Collaborative Problem Solving

In this section participants will understand the importance of working with team members. Effectively
leveraging their perspectives, ideas, experiences and areas of expertise. They will learn how to assign
individuals or those familiar with the matter to problems. This allows them to independently come up
with solutions and later contribute to others creative processes by providing feedback and expressing
concerns.



Implementation of Potential Solutions

During this session participants will be responsible for overseeing and managing their peers as they
attempt to apply the proposed solution to the problem, at hand. Participants tasks will include
monitoring progress observing and documenting the implementation process and attending to their
colleagues needs as possible.

Establishing an Implementation System
In this part of the program participants will receive guidance on how to create an environment that
fosters effective problem solving and implementation in their absence.

Adaptive Problem-Solving Dynamics

Participants will be motivated to come up with solutions for problems (like identifying suppliers) while
also presenting fresh challenges to others (such, as finding suitable alternative materials). This approach
encourages adaptability and dynamism which're crucial in discovering solutions.

Wrapping-Up the Workshop
To wrap up the course participants will have the chance to ask any questions they might have and
develop an action plan.

Visit https://paramounttraining.com.au for more information or call 1300 810 725
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