
 

 

 

 

 
  

 

Business Planning ‘Strategies’ Training  

 Every successful business is built upon planning and solid founda琀椀ons. The renowned and 
prosperous companies are those that employ inten琀椀onal and comprehensive systems. To stay 
thrive organiza琀椀ons and teams must adopt top 琀椀er strategies. Neglec琀椀ng this aspect can lead to 
wasted resources with no return, on investment. Cra昀琀ing business models and assembling the 
teams are just a couple of the key considera琀椀ons that shape a company’s strategy.  
 

These vital subjects will be covered extensively during our training program. Addi琀椀onally, we 
will explore research methodologies and goal se琀�ng techniques to help businesses align their 
objec琀椀ves with industry standards. By delega琀椀ng tasks companies can establish teams or 
enhance exis琀椀ng ones. Furthermore, honing thinking skills will empower professionals and 
aspiring leaders to make decisions in their respec琀椀ve 昀椀elds giving them a compe琀椀琀椀ve edge. 



Course Overview 

The ini琀椀al por琀椀on of the session will be dedicated to introduc琀椀ons. Discussing the workshop 
agenda. Par琀椀cipants will have the opportunity to ar琀椀culate their learning objec琀椀ves. 

 

By the conclusion of this workshop par琀椀cipants will be able to; 

• Establish e昀昀ec琀椀ve objec琀椀ves. 
• Enhance their research methodologies. 
• tasks e昀케ciently. 
• Cul琀椀vate cri琀椀cal thinking skills. 

 

 

Establishing Clear Objec琀椀ves; 

During this session par琀椀cipants will not learn to de昀椀ne term and short-term goals but also 
engage in enjoyable ac琀椀vi琀椀es that will help them ar琀椀culate their aspira琀椀ons precisely. This 
process will enable them to gain an understanding of what they want to achieve and solidify 
their commitment, to those goals. 

 

Enhancing Research Methodologies; 

This segment of the workshop aims to test par琀椀cipants comprehension of research and its 
various methodologies. Through thought provoking ques琀椀ons they will have the opportunity to 
demonstrate responses based on these methods. Our objec琀椀ve is for par琀椀cipants not to 
become goal se琀琀ers but also knowledgeable professionals well informed about industry trends 
and adept at understanding their target audience. 

 

E昀케cient Task Delega琀椀on; 

In this session par琀椀cipants will acquire skills in delega琀椀ng tasks. They will gain insights into 
determining roles for teammates within their organiza琀椀on ul琀椀mately contribu琀椀ng towards the 
success of their company within the industry. 

 

 

 



Cul琀椀va琀椀ng Cri琀椀cal Thinking; 

Throughout the workshop par琀椀cipants will develop thinking abili琀椀es. They will be encouraged 
to analyze situa琀椀ons, from perspec琀椀ves think independently and make decisions that align with 
their goals and objec琀椀ves. Let’s dive into the topic of thinking. 

In this session a琀琀endees will not acquire the skills and informa琀椀on required to establish their 
goals and plans but also play a signi昀椀cant role in determining the future of organiza琀椀ons. 

 

Wrapping up the workshop 

By the conclusion of this course students will have a chance to raise any queries they may have 
and complete an ac琀椀on plan. 

 

 

 

 

Visit h琀琀ps://paramoun琀琀raining.com.au for more informa琀椀on or call 1300 810 725 

 

 

 

 

 

 

 

 

 

 

 


