
 

 

 

 

 

 

 

 

 
 

 

 

Logistics and Distribution Training 
Effective logistics and distribution is the key to keeping the gears of your business turning. A logistics 

team can make or break your company, so it is critical that your company’s logistics and distribution 
process is top-notch, and that it is executed flawlessly. It should be noted though, that they are not one 

and the same; logistics is primarily concerned with informational flow and planning, while distribution is 

about physically moving goods and giving out products. Both must be performed at maximum efficiency 

to guarantee healthy income for your business. This training course is therefore set to help your team 

members maximise their efficiency in logistic and distribution. 

 

 

 

 

 

 

 

 

 

 



 

 

 

Course Overview 

The first part of the day will be spent getting to know the participants and discussing the 

workshop. Students will have the opportunity to identify their learning goals. 

 

 

Keep Information Flowing 

In this session, participants will be taught programming and maintaining automated inventory systems, 

in which you familiarise your logistics team with how to work that particular computer system, and how 

to read and process information from it. 

 

 

Follow the Seven R’s 

In this session, participants will learn the seven R’s as the cornerstone to effective logistics. 

 

 

Build a Healthy Supply Chain 

During this session, participants will be taught how keep the supply chain healthy and functioning for 

the goal of customer satisfaction. 

 

 

Workshop Wrap-Up 

At the end of the course, students will have an opportunity to ask questions and fill out an action plan. 

 

 

 

 

Visit https://paramounttraining.com.au for more information or call 1300 810 725 

 

 


