
 

Team Collaboration Training 
 

 

Social settings, particularly those centered on labor or manufacturing such as the workplace, 

typically employ many professionals with varying traits, skills, and abilities, to perform an equally 

wide range of tasks from simple to complex, and their collective effort compiled and processed into 

something more usable for their employer, and finally translated into a product, good, or service 

that the company at large provides their consumers. With such a vast network of individuals needed 

to make their bottom line, it is in the company’s, therefore the individuals’ interests to foster a 
culture of cooperation and collaboration between each other to maximise productivity and 

performance. 

 

 

 

 

 

 

 

 



Course Overview 

You will spend the first part of the session getting to know participants and discussing what will take 

place during the workshop. Students will also have an opportunity to identify their personal learning 

objectives. 

This one-day workshop will help teach participants: 

 Understand and apply the Fundamentals of Human Resource Management 

 Improve Relations with their Employees and Peers 

 Promote Consideration and Care for Individuals within Groups 

 Encourage group-thinking and brainstorming 

The Fundamentals of Human Resource Management 

As Collaboration training covers both the macro scale as well as the micro scale of working within 

the workplace environment, participants will be taught some of the core fundamentals of Human 

Resource Management as well as methods, strategies, and key details that they need to know in 

order to be successful in this endeavor. 

Improve Relations With Their Employees And Peers 

This session aims to enhance learners’ ability to inspire, lead, foster, and nurture an environment of 
cooperation and compliance, as well as the formation of bonds that will enhance and strengthen 

individuals on both a personal level and as a group through methods and techniques derived from 

extensive and arduous studies conducted by experts from fields related and relevant to the 

discussion. 

Promote Consideration and Care for Individuals within Groups 

This session will help learners to better address their coworkers’ needs and assist learners in 
assisting their future coworkers through lessons and applied methodologies that help promote the 

care for the individual even in a highly competitive and sometimes apathetic workplace. 

Encourage Group-Thinking And Brainstorming 

Lastly, participants will be made to quickly learn about this often overlooked fact about groups, and 

be shown just how powerful a tool multiple minds with divergent ways of thinking can solve a 

problem. They will be made to perform tasks and activities that may or may not be solvable in an 

individual level, but require a group or otherwise multiple individuals to implement and therefore 

solve in a real-world setting.  

 Workshop Wrap-Up 

At the end of the day, students will have an opportunity to ask questions and fill out an action plan. 

 

Visit https://paramounttraining.com.au for more information or call 1300 810 725 

https://www.paramounttraining.com.au/training/organisation-and-time-management-training/
https://www.paramounttraining.com.au/training/human-resources-training/
https://www.paramounttraining.com.au/training/human-resources-training/

